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Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Optimise the learning growth and outcomes for every student
	Yes
	By 2029, increase or maintain the percentage of students demonstrating strong or exceeding in NAPLAN proficiencies:

Year 3
· reading at 85% (2024)
· numeracy at 90% (2024)
Year 5
· reading from 82% (2024) to 90%
· numeracy at 84% (2024) 

	Review and adapt the instructional model to reflect the VLTM 2.0
	Yes

	
	
	By 2029, increase the percentage of Year 5 students making above benchmark growth in NAPLAN in:
· numeracy from xx % in (2025) to yy %
· reading from 25% (2024) to yy%
Placeholder target to be updated when data becomes available

	Develop and document a common approach to whole school curriculum planning, documentation and collaborative practice across the school.
	Yes

	
	
	By 2029 maintain or increase the percentage of students assessed as working at or above level against the Victorian Curriculum by teacher judgement in 
· reading and viewing from 89% (2024) to 89%
· Mathematics from xx% (2025) to yy%
Placeholder target to be updated when data becomes available

	Build staff data literacy to provide a consistent approach to assessment that provides responsive teaching strategies for all students. 
	Yes

	
	
	By 2029, increase the percent positive endorsement for the SSS in the factor Guaranteed and viable curriculum from 70% (2024) to 77%

	
	

	Optimise the wellbeing of all students
	Yes
	By 2029, reduce the percentage of 20+ student absent days from 32% (2024) to 29%. 

	Embed a whole school multi-tiered student wellbeing model
	Yes

	
	
	By 2029, increase the percent positive endorsement for the AtoSS factor and individual student questions as per below:
Factor
· Teacher concern from 66% (2024) to 75%
Questions
· My teacher understands how I learn from 70% (2024) to 80%
· My teacher asks me questions that challenge my thinking from 75% (2024) to 85%
· My teacher seems to know if something is bothering me from 57% (2024) to 70%

	Build staff capacity to implement responsive teaching for all students 
	Yes

	
	
	By 2029, increase the percent positive endorsement for the PCGOS factors:
· Teacher communication from 62% (2024) to 70%
· Student motivation and support from 66% (2024) to 72%
· Safety from 77% (2024) to 80% (new)

	Enhance parent/carer partnerships to optimise student learning and wellbeing outcomes
	Yes
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